
	

MADJACKS KEEPS 
FAMILIES ON THE HILL—
AND IN YOUR STORE 
	

ABOUT JOSH 
Josh Haring is the co-owner of The Mountain Air, an 
outdoor and winter recreation company in San Luis 
Obispo. The Mountain Air prides itself on its superb 
customer service. “We are smaller than other outdoor 
stores, but more service oriented. We emphasize 
educating customers about the products they buy, 
which is different from other stores.”  

The Mountain Air is a long drive from the mountains, 
but still handles a lot of rentals for skiers on their way 
to Mammoth, Tahoe, and China Peak. The retailer 
services skiers of all levels, but the majority of the 
customers are recreational skiers. “Most of our 
customers are moms and dads and kids, as well as 
some older folks who used to ski a lot, but now go to 
the hill from time to time.”  

Josh is an advanced skier who loves to spend time 
with his wife and three sons on the slopes. All three of 
his sons ski, and the eldest is becoming interested in 
snowboarding.  

Josh has noticed a shift towards skiing in the past few 
years. “It used to be that everyone wanted to 
snowboard, because snowboarders were the cool ones. 
Now those snowboarders have gotten older, and kids 
are wanting to ski again. There isn’t such a divide, like 
there used to be.”   

The Mountain Air staff works hard to find a great ski 
boot fit for their customers. The retailer does a lot 
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of custom work with moldable liners, and educates 
skiers about proper wear. But, some customers 
can’t find a perfect fit. 

Customers looking to rent ski boots often find them 
too uncomfortable for them to wear, regardless of 
the brand or fit—and Josh doesn’t want to lose 
customers because they hate ski boots. “The thing 
is that, because of the pain, some customers will 
never rent or buy ski boots. We need to provide 
something for these customers to keep them from 
walking away.”  

THE CHALLENGE 
The Mountain Air prides itself on fitting clients for 
ski boots, but needs a new product for customers 
who are done with the pain and discomfort 
associated with most ski boots.  

These customers are most often parents, 
particularly women over the age of 35, who are 
tired of fighting their ski boots. “When there are 
kids involved, it’s no longer a situation when you’re 
leaving at 4 am, like, ‘We’re going to drive six 
hours, bomb the mountain, then drive home.’ 
There are so many hurdles with kids, so much 
gear, and uncomfortable ski boots are just one 
more thing to think about. Customers with kids 
want to make skiing easier” 

Parents often visit the store searching for solutions 
for their kids. It’s a struggle to find boots that fit 
children, and parents face the additional challenge 
of carrying all their gear. Many kids snowboard, 
ski, and sled, and three pairs of boots is a lot to 
keep track of.  
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Skiing is an expensive sport, and the high cost of 
gear can drive people away. Customized boots can 
be expensive, which doesn’t make sense for skiers 
who head to the mountain only a handful of times a 
year. This is even worse for families with kids, 
since the multiple boots, and customization charges 
add up quickly. 

Josh needs an affordable solution for customers 
who are done with ski boots, potential skiers who 
are driven away by discomfort, and parents who 
are tired of dragging around gear. 

THE MADJACKS SOLUTION:  
MadJacks keeps customers in the store with one 
simple message—toss the ski boots and wear a 
single pair of comfortable snowboarding boots for 
skiing, snowboarding, and sledding. No more pain, 
no more gear overload.   

Snowboarding boots are a welcome solution for 
skiers who are over ski boots, or tired of dealing 
with kids’ complaints about pain or cold. The softer, 
more flexible, shape provides a more comfortable 
experience, and the extra lining inside 
snowboarding boots increases warmth, protecting 
users from pain and pressure from cold. 

MadJacks innovative engineering converts a 
snowboarding boot into an industry standard ski 
boot, providing retailers with a more comfortable 
option for their customers. The Madjack conforms 
to ASTM and ISO alpine ski boots standards (ISO 
5355), and snowboard strap binding requirements 
(ISO 14573), and come in three sizes to 
accommodate skiers of all ages.  



	
Traditional ski boots are rigid and tight because 
they are built for skiers who compete at an 
advanced level, and desire a high level of 
performance, but few skiers fall into that category, 
or require such a stiff boot. Most of Josh’s 
customers are recreational skiers who are looking 
to have a fun—and drama free—day at the 
mountain. If they hate ski boots, why not give 
them a better option?  

Reducing gear on the mountain is always a goal for 
parents, especially when kids want to ski, 
snowboard and sled on the hills. Switching to one 
boot for all activities, is a relief for any customer 
dealing with gear overload. 

Retailers carrying MadJacks can retain cash 
conscious customers, by offering a more affordable 
skiing experience. Snowboarding boots cost 
approximately 35% less than ski boots and, at only 
$249 a pop, MadJacks slashes the cost of skiing 
approximately $200. MadJacks always keeps 
growing feet in mind, the smallest size designed to 
fit ages three through ten, cutting costs and 
making the slopes accessible for large families. 

The Mountain Air won’t have to worry about losing 
their advanced market, since advanced skiers 
generally desire a traditional ski boot, and are open 
to customization. But now the retailer will have a 
surefire solution to prevent recreational skiers from 
walking out the door. 

FUTURE OUTLOOK 
Josh is confident MadJacks will be well-received by 
The Mountain Air customers. “Last ski season, I 
would have loved to go up to customers and say, 
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‘What if I told you there is an easier way to avoid 
foot pain on the mountain?’ Now, we will be able to 
provide something to prevent customers from 
walking away.” 

He also trusts that skiers who see others using 
MadJacks will want their own. “I see them gaining 
momentum on the mountain. When skiers use 
MadJacks, other skiers, including lift operators, will 
ask, ‘What are you wearing? It clicks into a ski 
binding? WHAT?’ The product will go viral, and 
spread fast.”  

The Mountain Air will carry MadJacks for sale and 
rental, allowing customers who choose to buy after 
renting to deduct the cost of rental from their 
purchase price. “A lot of customers come in looking 
for boots, but rental boots can be really 
uncomfortable. Just having MadJacks as an option 
for rental customers will be great, because some 
people won’t rent or buy ski boots.” 

Part of Josh’s confidence come from personal 
experience with the product. “My wife loves them, 
and she is the classic target demographic. She 
wasn’t a very hardcore skier to begin with, and she 
enjoys skiing much more in a soft boot.” 

Josh is especially excited about making MadJacks 
available to kids, including his own. “As a store 
owner, I am excited to offer the MadJacks to the 
youth market as an alternative to traditional ski 
boots. As a parent, it is a ‘no brainer’, one pair of 
boots now to ski, ride, and sled!” 
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